
RATING ASSIGNMENT PROCESS OVERVIEW
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Evaluator accesses an employee’s record.
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Step 1:

Evaluator logs in to PES and accesses the 

Rating Process screen.
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Step 3:

Evaluator reviews (and changes, if 

necessary) the higher-level evaluator 

designated for each employee.

Step 7:

Higher-level evaluator logs in to PES and 

accesses Rating Process screen.

Step 8:

Higher-level evaluator reviews and either 

approves or changes each rating that 

requires his review.

Step 4:

Evaluator submits recommended ratings to 

higher-level evaluators.

Step 2a:

Evaluator enters and 

saves a recommended 

rating for the employee.

Step 2c:

Evaluator assigns to 

rating to the employee 

and provides comments.

Step 2b:

Evaluator excludes 

employee from the rating 

process and provides 

comments.
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